Tentative Road Map of Social Audit 
Stages of Social Audit  
(1) Issue of Calendar by Directorate 
(2) Social Audit Teams (Block Resource Persons along with Village Resource Persons) (Primary Stake Holders)
(3) Training & Capacity Building
(4) Social Audit of Accounts/Record with Physical Verification of Works/Muster Rolls
(5) Presentation of Social Audit Report in Gram Sabha

(6) Uploading of Social Audit Reports in Public Domain by District
Resource Persons 
1. State Level
1. Advertisement for selection of State Resource Persons and District Resource Persons having knowledge and experience of working for rights of the people.

2. Terms, Conditions of selection, qualification, tenure, remuneration Job chart of duties and responsibilities will be specified.

3. Appointment of consultants for preparation of reading material, modules and manuals for; 

(i) social audit 

(ii) creation of awareness of rights and entitlements 

(iii) guidelines 

(iv) physical verification of works and muster rolls
(v) inspection of accounts and record 
(vi) inspection of technical record (M.B. etc.)
(vii) field training 

(viii) formats for audit and reports
(ix) finalisation of audit report after discussion
(x) uploading of Audit report module

(xi) modules for action taken follow up of Social Audit reports
4. Deployment

(i) State Resource Persons

(ii) District Resource Persons
5. Selection Criterion to be fixed

(i) Walk in interview by Selection Committees
2. District Level
1. Block Resource Persons :- 
(i) 
Advertisement at District level for Block Resource Persons in the news papers. Terms and conditions, tenure, remuneration, qualifications will be specified.
(ii) 
Walk in interview by Selection Committee.

2. 
Village Resource Persons :- 
Village Resource Persons to be selected for Social Audit of Gram Panchayat from Villagers (02 Primary Stake Holder + 03 Resource Persons who are not residents of same Panchayat along with Block Resource Persons). Selection by a Committee as per guidelines prescribed for the purpose.
3. Training and Capacity Building

State Level :-  State Resource Persons and District Resource Persons
Districts :- Block Resource Persons
Block Level and in clusters :- Village Social Auditors/Village Resource Persons
Social Audit will be an ongoing process.
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* Additional infrastructure will be added if required.

* No. of Districts - 33

* No. of Panchayat Samities (Blocks) - 249

* No. of Gram Panchayats - 9177
We would like to use Software of Andhra Pradesh after modification for preparation of Social Audit Calendar, if made available. 
Social Audit team of Primary Stakeholder will not conduct more than 2 (two) Social Audits in their Gram Panchayat.

Financial Impact

lkekftd vads{k.k ds fy, vko’;d inksa ,oa O;; dk fooj.k

	dz- la-
	fooj.k
	inksa dh la[;k
	laHkkfor okf"kZd O;;

	1
	funs'kky;] lkekftd vads{k.k
	51
	12990000

	2
	jkT; lanHkZ O;fDr 

dEI;wVj vkWijsVj
	10

07
	2400000

462000

	3
	ftyk lanHkZ O;fDr

dEI;wVj vkWijsVj

ftyk Lrj ij lk-va- ekWfuVlZ
	67

33

99
	12060000

2178000

59400000

	4
	CykWd lanHkZ O;fDr
	612
	73440000

	5
	xzke lanHkZ O;fDr ¼oh-vkj-ih-½
	9177 X 3
	82593000

	6
	vads{k.k ny lnL; LVsd gksYMlZ
	9177 X 2
	55062000

	7
	izf'k{k.k O;;
	
	87330000

	8
	dk;kZy; O;;
	
	46172000

	9
	vU; O;;
	
	100000

	10 
	Additional Infrastructure if required (Token Provision)
	
	500000

	
	
	Total
	434687000


* Subject to condition that the fund is provided from the month of July, 2011 itself.

* Detail available at Annexure-1

The time period for the activities will be (Subject to availability of funds from the month of July itself) :-
1. Advertisement in News Papers for State Resource Persons and District Resource Persons- 1 month (August).

2. Scrutiny of the resume/Applications - 1 month (September)

3. Selection of Resource Persons by the Committee & Deployment of Resource Persons (October).   
4. Training and Capacity Building of State Resource Persons and District Resource Persons forward October end and (November Ist Week).

5. Selection of Village Resource Persons by a Committee.
Terms and Conditions, qualification, tenure, age, remuneration to the concerned will be pasted in the Gram Panchayat and advertisement in the newspapers of concerned District.
Block Resource Persons :-

1. Advertisement in the News Papers of Concerned Districts (August)
2. Scrutiny of Resume (September)
3. Selection of Resource Persons by the Committee and Deployment of Resource Persons(October).
4. Training and Capacity Building (November 2nd Week)
Village Resource Persons :-

1. Advertisement in newspapers of concerned District and Invitation of applications by pasting notices at Gram Panchayat Level as per terms and conditions  (September).
2. Scrutiny of Applications  (October).
3. Selection by the Committee (November 3rd Week).
4. Deployment and Training of Village Resource Persons (November 4th Week).
Consultant :-
Hiring of Consultants for preparation of all type of Modules for 2 months (August and September).
* A Chart in detail for activities enclosed at Annexure-2
*The Road Map is tentative

* Social Audit will commence from December, 2011.

Annexure-1
¼1½ funs’kky;] lkekftd vads{k.k ds fy, vko’;d inksa dk fooj.k %&
	Ø-la-
	in dk uke
	inksa dh la[;k


	ekfld O;;
	dqy laHkkfor ekfld O;;
	okf"kZad O;;
	fo'ks"k fooj.k

	1
	2
	3
	4
	5
	6
	7

	1
	funs'kd
	1
	80]000
	80]000
	9,60,000
	37400&67000 xzsM is 8700 
;k Lo;a dk osru

	2
	la;qDr funs'kd 
	1
	65]000
	65]000
	7,80,000
	15600&37000 xzsM is 7600

	3
	mi funs'kd 
	1
	60]000
	60]000
	7,20,000
	15600&37000 xzsM is 6600

	4
	ys[kkf/kdkjh
	2
	55]000
	1]10]000
	13,20,000
	15600&37000 xzsM is 5400

	5
	lgk;d ys[kkf/kdkjh
	2
	45]000
	90]000
	10,80,000
	Lo;a ds osrueku ij

	6
	dfu"B ys[kkdkj
	10
	35]000
	3]50]000
	42,00,000
	Lo;a ds osrueku ij

	7
	futh lgk;d@LVsuks
	3
	25]000
	75]000
	9,00,000
	Lo;a ds osrueku ij

	8
	,-lh-ih- 
	1
	60]000
	60]000
	7,20,000
	MhvksvkbZVh ls Lo;a ds osrueku ij

	9
	izksxzkej
	1
	40]000
	40]000
	4,80,000
	MhvksvkbZVh ls Lo;a ds osrueku ij

	10
	MkVk ,aVªh vkWijsVj
	7
	5]500
	38]500
	4,62,000
	lafonk ij

	11
	dfu"B fyfid
	5
	5]500
	27]500
	3,30,000
	lafonk ij

	12
	dEI;wVj vkWijsVj

(Man with Machine)
	5
	5]500
	27]500
	3,30,000
	lafonk ij

	13
	p- Js- deZpkjh
	10
	3]500
	35]000
	4,20,000
	lafonk ij

	14
	izf'k{k.k leUo;d
	1
	12]000
	12]000
	1,44,000
	lafonk ij

	15
	vkbZ-bZ-lh- leUo;d
	1
	12]000
	12]000
	1,44,000
	lafonk ij

	
	;ksx
	51
	
	
	1,29,90,000
	


¼2½ jkT; lanHkZ O;fDr;ksa ds inksa dk fooj.k %&
	Ø-la-
	in dk uke
	inksa dh la[;k
	ekfld O;;
	dqy laHkkfor ekfld O;;
	okf"kZad O;;
	fo'ks"k fooj.k

	1
	2
	3
	4
	5
	6
	7

	1
	jkT; lanHkZ O;fDr

¼,l-vkj-ih-½
	10
	20,000
	2,00,000
	24,00,000
	t;iqj] tks/kiqj] mn;iqj laHkkx ij 2 rFkk vtesj] dksVk] Hkjriqj ,oa chdkusj ij 1 in

	2
	dEI;wVj vkWijsVj

(Man with Machine)
	07
	5,500
	38,500
	4,62,000
	izR;sd laHkkx ij 1 in

	
	;ksx
	17
	
	28,62,000
	


pkj ftyksa ij ,d ,l-vkj-ih- ,oa 4 ls vf/kd ftyksa ij 2 ,l-vkj-ih- dk p;u fd;k tkuk izLrkfor gSA 

¼3½ ftyk lanHkZ O;fDr;ksa ds inksa dk fooj.k %&
	Ø-la-
	in dk uke
	inksa dh la[;k
	ekfld O;;
	dqy laHkkfor ekfld O;;
	okf"kZad O;;
	fo'ks"k fooj.k

	1
	2
	3
	4
	5
	6
	7

	1
	ftyk lanHkZ O;fDr ¼Mh-vkj-ih-½
	67
	15,000
	10,05,000
	1,20,60,000
	izR;sd ftys esa 4 ia0 l0 ij 1 in

¼Mwaxjiqj] cawnh] nkSlk] lokbZek/kksiqj ,oa djkSyh ij 2 in½

	2
	dEI;wVj vkWijsVj

(Man with Machine)
	33
	5,500
	1,81,500
	21,78,000
	izR;sd ftys esa 1 in

	3
	*ys[kkf/kdkjh
	33
	55000
	1815000
	2,17,80,000
	jkT; ljdkj ls izfrfu;qfDr ij Lo;a ds osrueku esa 

	4
	*lgk;d vfHk;Urk
	33
	55000
	1815000
	2,17,80,000
	jkT; ljdkj ls izfrfu;qfDr ij Lo;a ds osrueku esa 

	5
	*ys[kkdkj
	33
	40000
	1320000
	1,58,40,000
	jkT; ljdkj ls izfrfu;qfDr ij Lo;a ds osrueku esa 

	
	;ksx
	199
	
	
	7,36,38,000
	


lkekU;r% pkj iapk;r lfefr ij ,d Mhvkjih dk p;u fd;k tkuk izLrkfor gS] ftu ftyksa esa ia0 l0 dh la[;k 4 gS ijUrq xzke iapk;rksa dh la[;k T;knk gS muesa 4 iapk;r lfefr;ka gksus ij Hkh 2 Mhvkjih dk p;u izLrkfor fd;k x;k gSA
* ys[kkf/kdkjh] lgk;d vfHk;Urk ,oa ys[kkdkj ds dqy 99 in ftyk Lrj ij lkekftd vads{k.k dh ekWfuVfjax ,oa tkap gsrq j[kk tkuk izLrkfor fd;k x;k gSA 
¼4½ CykWd lanHkZ O;fDr;ksa ds inksa dk fooj.k %&
	Ø-la-
	in dk uke
	inksa dh la[;k
	ekfld O;;
	dqy laHkkfor ekfld O;;
	okf"kZad O;;
	fo'ks"k fooj.k

	1
	2
	3
	4
	5
	6
	7

	1
	CykWd lanHkZ O;fDr

¼ch-vkj-ih-½
	612
	10,000
	61,20,000
	7,34,40,000
	izR;sd ia0 l0  esa 15 xzk0 ia0 ij 1 in

	
	;ksx
	612
	
	7,34,40,000
	


15 xzke iapk;rksa ij ,d] dqy 9168 xzke iapk;rksa ds fy, 612 chvkjih dk p;u izLrkfor fd;k x;k gSA
¼5½ xzke lanHkZ O;fDr;ksa ds inksa dk fooj.k %&
	Ø-la-
	in dk uke
	inksa dh la[;k
	ekfld O;;
	dqy laHkkfor ekfld O;;
	okf"kZad O;;
	fo'ks"k fooj.k

	1
	2
	3
	4
	5
	6
	7

	1
	foyst fjlkslZ ilZu 
¼oh-vkj-ih- ml iapk;r dk fuoklh ugha½
	9177 X 3
	27531  X 300 X 5 X 2 
	8,25,93,000
	izR;sd ohvkjih dks 300@& izfrfnu] vf/kdre 5 fnu rd] o"kZ esa 2 ckj

	2
	vads{k.k ny lnL;

¼LVsdgksYMlZ½
	9177 X 2
	18354 X 300 X 5 X 2 
	5,50,62,000
	izR;sd LVsdgksYMlZ dks tks lkekftd vads{k.k djsxk] 300@& izfrfnu] vf/kdre 5 fnu rd] o"kZ esa 2 ckj

	
	;ksx
	45840
	
	13,76,55,000
	


uksV%&

izR;sd xzke iapk;r ij 3 O;fDr;ksa dk pquko flfoy lkslk;Vh vkWxsZukbZts'ku (having knowledge and experience of working for the rights of the people) ls fd;k tk,xk ,oa 2 O;fDr;ksa dk pquko izkbejh LVsdgksYMlZ esa ls fd;k tk,xkA dqy 5 O;fDr;ksa dks vf/kdre 5 fnol rd 300@& izfrfnol dk Hkqxrku o"kZ esa 2 ckj fd;k tk,xkA 
¼6½ izf’k{k.k O;; %&
1- jkT; lanHkZ ,oa ftyk lanHkZ O;fDr 

10 + 67 = 77 X 2 X 2 X 1800 

=
 
     


    5,54,400
2- CykWd lanHkZ O;fDr

612X2 X 1400 



=
 
  


  17,13,600
3- foyst fjlkslZ ilZu ¼oh-vkj-ih-½
45885 X  2 X 600 



=
 


              5,50,62,000
4- lrdZrk ,oa fuxjkuh lfefr@xzke lsod@okMZ iap ,oa vU; 
tuizfrfuf/k;ksa dk lkekftd vads{k.k vos;jusl ,oa vksfj;UVs'ku izksxzke 
50000 X  600 



=



              3,00,00,000
   8,73,30,000
¼7½ dk;kZy; O;; %&

1- funs'kky; esa LVs'kujh] VsyhQksu ,oa vU; dk;kZy; O;; 

            200000 X 12 
= 
  24,00,000  
2- lHkh 690 lanHkZ O;fDr;ksa ds fy, eksckby Qksu 690 X 500 X12     
 = 
  41,40,000
3- Mhvkjih ,oa chvkjih dk;kZy; ds fy, LVs’kujh ,oa vU; O;; 
282 X 2000 X 12  
= 
  67,68,000  
4- ,lvkjih] Mhvkjih ,oa chvkjih dk ;k=k O;; 2000 X 690 X 12 
=           1,65,60,000  
5- okgu fdjk;k O;; 300 X 8 X 800  = 9,60,000  + 5,00,000   

= 
 29,20,000
6- Mhvkjih ,oa chvkjih ¼282½ dk;kZy; ds fy, VsyhQksu o baVjusV 



282 X 1000 X 12 
= 
  33,84,000 
7- izpkj&izlkj O;;





            1,00,00,000
     4,61,72,000
1- funs’kky;] lkekftd vads{k.k ds fy, vko’;d inksa dk fooj.k

     1,29,90,000
2- jkT; lanHkZ O;fDr;ksa ds inksa dk fooj.k 



 
28,62,000
3- ftyk lanHkZ O;fDr;ksa ,oa ftyk Lrj ij ekWfuVlZ ds inksa dk fooj.k
     7,36,38,000
4- CykWd lanHkZ O;fDr;ksa ds inksa dk fooj.k 



     7,34,40,000
5- xzke lanHkZ O;fDr;ksa ds inksa dk fooj.k 




    13,76,55,000
6- izf’k{k.k O;; 







     8,73,30,000
7- dk;kZy; O;; 







     4,61,72,000 
8- vU; O;;    








  1,00,000
9- Additional Infrastructure if required (Token Provision)


       
  5,00,000
                  laHkkfor O;;           43,46,87,000

Chart in detail for activities 
Annexure-2
	Months
	Activities
	State Level
	District Level
	Block Level

	August, 2011
	Advertisement in News Papers
	S.R.P., D.R.P. 


	B.R.P.
	V.R.P.

	
	Preparation of terms and conditions of Resource Persons
	By consultants
	-
	-

	
	Preparation of Modules
	By consultants
	-
	-

	September, 2011
	Scrutiny of Resume/

Applications
	S.R.P., D.R.P.
	B.R.P.
	V.R.P.

	October, 2011
	Selection 
	By Committee as per norms
	By Committee as per norms
	By Committee as per norms 

	
	Deployment
	By Directorate, Social Audit 
	By Directorate, Social Audit 
	By Directorate, Social Audit 

	November, 2011
	Training & Capacity Building 
	October Last week and November 1st week
	November 2nd week 
	November 4th week
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