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Sub: Focus areas under MGNREGA- Performance Analysis up to January 2017

With a view to ensuring effective implementation of MGNREGA in the States/UTs, the
Ministry has been regularly reviewing various aspects of the programme. Based on discussions with the
state representatives and monitoring through field visits, I strongly feel that the State needs to
expeditiously resolve, inter alia, the following major programmatic implementation issues under
MGNREGA;

1. Direct Benefit Transfer (DBT):

The exercise of Aadhaar seeding into the accounts of Mahatma Gandhi NREGA has been the
focus of the Ministry. The use of Aadhaar Payment Bridge System (APBS) and Aadhaar
Enabled Payment System (AEPS) would help in expediting in transforming India into a less
cash economy.

In line with this, the Ministry has been regularly reviewing the DBT implementation. It has also
been communicated to the States that, it is desirable to have participation of all the relevant
functionaries of Rural Development Department, SLBC Conveners and the State Chiefs of all
the banks. The details of the meeting with SLBC may also be shared with MoRD.

In order to expedite DBT implementation, states were requested to take the below steps.
e Complete Aadhaar seeding in NREGASoft for all Active workers at the earliest.
For your state, 10021507 (68.99%) workers have been seeded in NREGASoft.

¢ Coordinate with banks and share the Aadhaar consent forms with the LDMS at the
district level, to get the Aadhaar numbers seeded in the banks’ and NPCI’s database.
In your state, ABP conversion of only 3825400 workers (26.34%) (against total active
workers) has been completed.

» Conversion of joint accounts into individual accounts of the workers (if any).
Moreover, there may be many individuals who would have applied for Aadhaar but
have not received their Aadhaar numbers also need to be facilitated and enrolled under
Aadhaar.

2. Job Card to all Landless Casual Manual Labourers’ HH as per SECC:
The Ministry has made a provision in NREGASoft to map SECC data with the NREGASoft

data w.r.t HH and individuals. The detailed guidelines/manual, was issued by the Ministry, vide
the letter dated 2nd December 2016.



In this regard, as per the MIS, total households mapped for your state are 278883 (4%) out of
7108676 number of total landless casual labour households as per SECC. Out of these, 342
households have shown willingness for Job cards as on 13.02.2017. I, therefore request you to
ensure provision of Job Cards to all of these households.

Job card verification and updation on a campaign mode:

It is to be ensured that all MGNREGA job cards are complete in all respects and verified before
being issued. Time bound campaigns may be held to validate job cards and calendar for the
same needs to be shared. As per the MIS report, 6506000 (74.89%) number of Job Cards have
been verified out of a total of 8687263 (as on 13.02.2017) active Job Cards.

Barefoot Technician Training and Deployment:

As you may be aware, Barefoot Technician Project (BFT) is being implemented in your State.
BFTs need to be deployed as soon as they are certified post completion of training. Kindly
ensure that the BFT Deployment guideline is prepared at the earliest, and deployment of BFTs
is done. Please share a copy of the State BFT Deployment Guideline with the Ministry. Data
entry regarding the BFT Project on the NREGASoft and SDMS Portal of NSDC may also be
completed.

Setting up of Social Audit Unit:

As mandated under Section 17(1) of MGNREGA, States must ensure conducting social audits
as per Audit of Scheme Rules 2011. In order to report the same, you are requested to ensure
updation of status of social audit units and upload the social audit reports on MIS.

Seven Registers in Gram Panchayat Office:

Proper record maintenance is crucial to the effective implementation of any programme. The
Ministry realized the need to work on simplification of maintenance of records under
MGNREGA. An assessment of the overall scenario of maintenance of Registers in the country
revealed that, on an average 22 registers were being maintained at the Gram Panchayat level.

As per the MIS report, 2742 (82%) GPs out of a total of 3347 GPs have issued the 7 registers.
All States and UTs are requested to please make sure that, these seven registers are necessarily
maintained at the GP level.

Progress of Works in Specific Areas:

a. Farm Ponds- With focus on works related to agriculture as well as natural resource
management, farm ponds are most critical. In this regard, your state has completed
25235 (28%) farm ponds against a target of 88948.

b. Vermi Compost- As per the MIS, 9967 (6%) number of vermi compost pits have been
created against a target of 175761 (as on 13.02.2017).

c¢. THHL- In pursuance of Ministry’s commitment to provide Access to Sanitation
facilities, the scope of works has been expanded to include the construction of
Individual Household Latrines (IHHL). As per the MIS (as on 13.02.2017) 33577
(10%) IHHLs have been constructed against a target of 350000.

d. AWC- Construction of Anganwadi Centres is another important asset to be created
under MGNREGA as a part of Rural Infrastructure. In this regard, 6212 number of
AWCs were set as target for FY 2016-17, of which 32 (1%) only have been completed
(as on 13.02.2017).



In view of the above mentioned facts, | seek your personal and immediate intervention to
expedite effective implementation of the programme. I assure you of full support in this endeavor in
the State of West Bengal.

I also, seek your response on the performance of your state on the above parameters to be
sent to the Ministry before the end of the current month. This feedback will be crucial in improving the
programme further.
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Yours sincerely,

(Aparaj arangi)
Al e

Shri Saurabh Kumar Das
Secretary
Department of Rural Development

Government of West Bengal
Kolkata

Copy to: Shri D. Sarkar, Commissioner (MGNREGA), Department of Rural Development,
Government of West Bengal



