Very Important
Revised
No.: M-13015/10/06-NREGA

Government of India

Ministry of Rural Development
Krishi Bhavan, New Delhi-110 001.

25th October, 2006.

To


Principal Secretaries/ Secretaries (RD)/


Secretaries in charge of NREGA


All States except Goa.

Sub :
Workshop of State Secretaries and District Programme Coordinators of NREGA Districts on 1st November, 2006.
Sir,


A workshop of State Secretaries and District Programme Coordinators of NREGA Districts will be held at New Delhi on 1st November, 2006 to enable discussion on critical issues of implementing NREGA.  The participants for the workshop will be expected to report on 1st November, 2006 at 9.00 A.M. at Mavlankar Auditorium, Rafi Marg, New Delhi-110 001, which is located close to Krishi Bhavan.  You are requested to direct the District Programme Coordinators of NREGA districts to attend the above workshop.  Principal Secretaries and Secretaries are also requested to attend the workshop.  Confirmation of attendance and names of participants may be conveyed on e-mail or FAX to the following officers :-
	Name
	e-mail
	FAX

	Shri Balram Sharma,
Director
	balram.sharma@rural.delhi.nic.in
	011-23782671

	Shri Sanjay Singh,
Director
	ssanjay@nic.in
	011-23384399



The participants should collect their entry passes from their respective State Bhawans on 31st October, 2006.  State Secretaries are requested to advise their Resident Commissioner to collect the same on 31st October, 2006 at 10.30 A.M. from Smt. Nirmala Goyal, Under Secretary (NREGA), Room No.462-A, G-Wing, Krishi Bhavan, New Delhi (Tel. No.23070156).  The participants may also check the website - "nrega.nic.in" for latest information on the Workshop.

The issues to be discussed were already forwarded on 11.10.2006.  They are also being made available on website - "nrega.nic.in".  The participants should come prepared with information as prescribed and send it by 28th October, 2006 in advance by e-mail to Shri Sanjay Singh, Director on the e-mail address given above.  

Expenditure on T.A./D.A. of participants may be charged to NREGA funds of the concerned districts under the head "Administrative Expenses/contingencies".  Officers are permitted to travel by air.

This issues in supercession of letter of even number dated 23rd October, 2006 and it is clarified that District Programme Coordinators should attend the workshop personally and no other substitute may be deputed for the workshop.
Yours faithfully,

(Amita Sharma)

Joint Secretary (NREGA)
Conference of DPCs (NREGA)  on assessing progress of NREGA:  issues  for discussion

November 1st 2006, New Delhi
I   Programme  Implementation Issues  


 Latest implementation status as per revised format.  Panchayat wise information on applications for registration, job cards issued, employment demanded and provided may be sent by e-mail.

1.  Communication 
What initiatives  have been taken by state Government for ensuring that  local people know about  the Act and its procedures?

i) Use of audio visual/print media

ii) Special gram sabhas

iii) Cultural forms

2.    Conformity to statutory processes for application for employment
How is the State ensuring statutory steps to application for employment,vis

i) Application for registration is submitted by local people to the Gram Panchayat 

ii) Job cards with photographs and unique registration number are issued within 15 days of application for registration 

iii) Job card holders give written applications to GP/PO for employment

iv) Work is provided within 15 days of application

3 Selection of works: 

How are works selected and the nature of works.  How is the state ensuring 

i) Gram Sabhas select works and ZP approve them and the approved shelf of projects is publicly displayed at GP level

ii) Priority to water and soil conservation, land development, afforestation.

iii)  Perspective plans  have been/are being developed

4.Execution of works

i) Has the gram panchayat been given 50% of works?

ii) What safeguards have been taken to prevent contractors?

iii) What is the system for ensuring  measurement is done by technical staff within a fortnight and recorded in MB 

iv)  System set up for ensuring  payment done within a fortnight.

5. Proper  maintenance of records

i) Ensuring  job cards have all entries

ii) Authentic muster rolls  with proper entries are maintained on worksites by executing agencies

iii) System for tracking 100 days of employment for a household exists at the GP/PO/Distt level.

iv) GP/PO/
DPC offices maintain records pertaining  to physical and financial progress of programme : application for and provision of employment, works sanctioned started and completed, funds received and spent

v) Asset register is maintained at GP

6.   Vigilance, transparency, people’s participation
i) Village level vigilance and monitoring committees set up

ii) Social audit conducted by gram sabha and its findings are being taken  up for corrective action

iii) Critical information is on display at GP level: No of applications for registration, job cards issued, applications for employment, employment provided, works  sanctioned and started, funds received and spent ( wage and material ) 

iv) Muster rolls are read out when payments are made

v) Complaints are attended  and grievance redressal mechanism exists at block and district levels.

7.    Monitoring and follow up

i) 2%,  10% and 100% inspection of works at district and block levels being done at state/district/block levels. 

ii) Are state level external quality monitors used for verification

iii) Action taken on NLM/AO reports sent to states?

II     Administrative issues:

1. Staff in place at GP and Block level

2. Training plan formulated and training status( how many rounds and numbers trained): Officials/PRIs/ Members of local vigilance and monitoring committees

3. Separate account for NREGA at district and sub district levels

4. MI S operational

5.  Review and Reporting systems( Use of new formats for monthly report and labour budget)

III

Information on SGRY/NFFWP

i)  Consolidated physical and financial report of SGRY/NFFWP (as NFFWP has concluded therefore, a comprehensive report is required to be prepared about all the aspects of programme. Similarly, SGRY has been concluded in 200 districts and is likely to be concluded in other districts. Therefore, a comprehensive final report of SGRY is also required to be prepared). District & States should bring this report.

ii) Information on transfer of funds from NFFWP/SGRY to NREGA (a format was circulated in which statement of fund transfer from NFFWP/SGRY as on 2.2.2006 was required to be collected and sent to Ministry.  The same has not been sent. All districts and States should bring the information. Even if already reported, copy be brought.

Material for Conference of DPCs (NREGA) on 

1st November, 2006

(This is to be sent in advance by 28.10.2006 by e-mail to Shri Sanjay Singh, Director (NREGA).  A hard & soft copy to be brought in the Conference.

Name of the State………………………………

1.
District wise Physical and Financial Performance of the State in Revised Format:       Annexure

2.
Gram Panchayat wise information 

	S.No
	 Panchayat
	Application for Registration
	Job Card Issued
	Employment Demanded
	Employment Provided

	
	
	
	
	
	


* This information need not be sent in advance. Please bring it when you come fo the meeting.

3.
Initiatives Taken for ensuring that local people know about the Act and its procedures

	Source
	Details of Activity ( five number wherever possible)

	Audio Visual/ Print Media (No. of spots) 
	

	Special Gram Sabhas (No. of Gram Sabha)
	

	Cultural forms (No. of presentations)
	


4 Conformity to statutory processes for application for employment
	Items
	Yes/NO

	Whether application for registration is submitted by local people to the Gram Panchayat 


	

	Are Job card with photograph and unique registration number  issued within 15 days of application for registration 


	

	Are Job card holders give written applications to GP/PO for employment
	

	Is work provided within 15 days of application
	


5.  Selection/ Execution of Works

	Whether Gram Sabhas select  works and ZP approve them
	Yes/No

	Approved Shelf of Projects is publicly displayed at GP level
	Yes/No

	Whether  Gram Panchayat been given 50% of works
	Yes/No

	Whether Priority has been given to Water and Soil Conservation  works
	Yes/No

	Whether Perspective Plans have been prepared 
	Yes/No


6. What safeguards have been taken to prevent contractors? Give details.

7. What is the system for ensuring that measurement is done by technical staff within a fortnight and recorded in MB? Give details.

8.  What system set up for ensuring that payment is done within a fortnight? Give details.

9.  Proper Maintenance of Records (Yes or No) 

vi) Ensuring  job cards have all entries ………………….
vii) Authentic muster rolls  with proper entries are maintained on worksites by executing agencies………………….
viii) System for tracking 100 days of employment for a household exists at the GP/PO/Distt level…………………………
ix) GP/PO/DPC offices maintain records pertaining  to physical and financial progress of programme & Application for and provision of employment, works sanctioned started and completed, funds received and spent …………………
x) Asset register is maintained at GP…………………………..
10.   Vigilance, transparency, people’s participation (Yes/No)

vi) Village level vigilance and monitoring committees set up……………
vii) Social audit conducted by gram sabha and its findings are being taken  up for corrective action…………………
viii) Critical information is on display at GP level (Like No of applications for registration, job cards issued, applications for employment, employment provided, works  sanctioned and started, funds received and spent ( wage and material )………………………….. 

ix) Muster rolls are read out when payments are made………………
x) Are all the complaints being attended and grievance redressal mechanism exists at block and district levels…………………….
11.    Monitoring and follow up

No. of Total works [completed+ in progress]:……………………………………..

	Level/prescribed percentage
	        No(s) of Inspection conducted
	Observations, if any

	
	(Monthly)
	Cumulative
	Percentage [ % of total works]
	

	State (2%)


	
	
	
	

	District (10%)


	
	
	
	

	Block (100%)


	
	
	
	


12.  Are State level external quality monitors used for verification (Yes/No)

13. Are Actions taken on NLM/AO reports sent to States (Yes/No)

14.  Administrative Issues

(i) Deployment of man power

	Category
	No. of personnel

	
	At GP level 
	At Block level

	Administrative Assistant
	
	

	Technical Assistant
	
	

	Programme Officer
	
	

	Computer operator
	
	

	Technical Staff
	
	

	Total
	
	


(ii) Training 

	Category
	Whether conducted

(Yes/No)
	Rounds of Training
	Duration
	No. of persons

trained

	· PRIs functionaries

(a) Gram Panchayat

(b) Intermediate Panchayat

(c) District Panchayat      
	
	
	
	

	· Govt. functionaries

(a) Administrative

(b) Technical
	
	
	
	

	· Members of VMC
	
	
	
	


(iii) Training infrastructure

	Training material developed

      (Print/Audio/video)
	

	Details of Training Plan
	

	Training institutes identified (Name)
	


(iv) Status of operationalisation of MIS

	(a) H/W availability at the Block level


	

	(b) S/W loaded in computers


	

	(c)Personnel deployed to operate  computers
	

	(d)Status of operationalisation of MIS


	


15. Information on transfer of Funds 

	
	
	
	
	
	
	
	(in lakh)

	SI.No.
	Name of the Districts
	Avialability of funds as on 2.2.2006 under NFFWP
	Requirement of funds for completion of works sanctioned prior to 2.2.2006
	Avialable surplus funds as on 2.2.2006(Col. 3-4)
	Number of works sanctioned under NFFWP after 2.2.2006 and befoe 31.3.2006 
	Amount sanctined for these (Col.6) works
	Total requirement of fund for completion of works taken up under NFFWP

	1
	2
	3
	4
	5
	6
	7
	8


Note: Please send information in this format by October 28, 2006. The information regarding point No. (2) may be brought when you come for the meeting on November 1, 2006.

